
2025 Chesapeake PETS 

DGN / DGN-D ROUNDTABLE 
Host Facilitator: PDG Chuck Davidson 

Objective 

Acquaint DGN-Ds with the early information and tips they need to prepare themselves 
for being successful District Governors, using the experience of DGNs from multiple 

districts who have been there and done that. 

Program Agenda  (Franklin Room) 

Friday, March 7, 2025 

1:30 – 2:30 pm:            Planning Function of Management   

Focusing question: “What steps should DGN-Ds take now to 
PLAN for their year as Governor?”   

2:50 – 3:50 pm:  Organizing Function of Management 

Focusing question: “What are the pros and cons of different 
ways to ORGANIZE your district leaders?” 

 Saturday, March 8, 2025 

9:45 – 10:45 am:    Leading Function of Management 

Focusing question: “What LEADERSHIP techniques work 
best to enhance effective subordinate leaders and deal with 
less effective ones?”                                

10:55 – 11:55 am:  Controlling Function of Management   

Focusing question: “What reporting techniques and 
frequency should you rely on to better CONTROL the course 
of your year?”                                                              

(Focusing questions are designed to start the discussion.  The Host Facilitator will allow 
the discussion to pursue related questions as they evolve.) 


