
 

2025 CHESAPEAKE PETS 

Emerging Club Leaders Seminar 

PDG Diane Hagemann (D7600), Facilitators TBD  

March 7-8, 2025 

** DRAFT at 11.22.24 ** 

FRIDAY MARCH 7,2025 – for early arrivals: 

2:50 -3:50  Emerging Leaders Session #1 – Room TBD 

“Getting to Know You” Introductions 
Understanding Your Leadership Style 

Brief preview of Saturday’s session and learning objectives: 
Increasing Our Impact 

Expanding Our Reach though Increasing Membership 
Enhancing Member/Participant Engagement 

Increasing Our Ability to Adapt 
 

3:50 – 4:14  Ice Cream Social – Upper Rotunda 

4:15 – 5:45  Attend your District Session 

6:15 – 7:15  Reception (cash bar) - Upper Rotunda 

7:00 – 8:45  Dinner – keynote speaker – TBD 

9:00 – 10:00  Hospitality and Fellowship and Service Project 

 
     

 



SATURDAY MARCH 2,2024 
 
  EMERGING LEADERS SESSION #2 – Grand Dominion Room 3 
  PDG Diane Hagemann  D7600 - Facilitation team TBD 
 
9:00 – 9:15  Introductions and Welcome                 
   Rules for the Session    
   Overview of Learning Objectives/Rotary Action Plan 
 
9:15 – 10:00  Session 1: Increasing Our Impact as a Rotary Leader 

● Identifying Leadership styles 

● Planning a Rotary Year-what to know and when to know it 

● Entering, gathering and understanding data/technology 

● Building consensus 

● Club Finances 

    
10:00 – 10:40  Session 2: Expanding Our Reach as a Rotary Leader 

● Creating avenues that increase Rotary’s openness and appeal 
● Establishing partnerships with community organizations 

● Utilizing Social Media, club websites and other media 

● Conducting community assessment 

 
10:40 – 11:00  DGN Panel – Mentoring Emerging Leaders 
               
11:00 – 11:45  Session 3: Enhancing Participant Engagement and deliver value added  
   as a Rotary Leader  

● Encouraging club members to look beyond their own club to 
participate in District trainings, the District Conference and 
to develop a clear understanding of the District as a resource. 

● Providing leadership and skills training outside of normal clubs 
meetings. 

● Examining the club’s practices, culture, and image and 
membership experience to develop a participant-centered 
approach to deliver value. 

● Finding new ways to include everyone in leadership roles, 
service projects and club activities. 

● Strengthening the club’s succession plans to insure continuity 
and club growth 

 
11:45 – 12Noon Break 
 
12:00 – 1:30  Lunch – Keynote speaker – TBD 



   
1:30 – 2:15  Session 4: Increasing Our Ability to Adapt as a Rotary Leader 

● Be willing to experiment with new meeting schedules, formats 
and location – build in the willingness to take risks. 

● Revisit the club’s governance structure and bylaws to 
streamline and update them to make them more inclusive, 
effective and reflective of the club’s goals and culture. 

● Be willing to embrace technology to adapt to new 
environments. 

● Be willing to examine and modify leadership styles to 
accommodate club evolution. 

● Embrace innovation by trying new projects and formats and 
increasing club flexibility 

   
2:15 - 2:30  Q&A 
 
2:30   Adjourn  
 
 
 
** AGENDA DRAFT AS OF 11.22.24 ** 


